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[bookmark: _Toc47391071]Executive Summary
The kind of management strategy used by a company can lead it to success or failure (Kanopy (Firm), 2014). The kind of management is determined by the leadership strategies used by the company leaders. Leadership strategies can make a working environment to be conducive or abusive. Conducive environment will automatically result into profits to the company while an abusive environment will make the company lose its workers and customers as well as incur increased production costs and inefficiency in resource management.  Since making profits is one of the goals of establishing companies, the managers always work hard to create a collaborative environment for working. 
[bookmark: _Toc47391072]Introduction
Unilever is a multinational company that deals with consumer goods and has its headquarters in London. Some of its products are candy, food, baby foods, energy drinks, ice cream, cleaning agents, tea, coffee, pet food, chewing gum, bottled water, frozen pizza, medicine, beauty products, breakfast cereals and personal care services. It is the largest soap producer in the world. Unilever has its branches in 190 countries in the world and it is among the oldest companies that are classified as multinationals. The company has over 400 brands and some of its bestselling ones are the Heartbrand, Omo and Lipton. Unilever is listed as a dual company and these two companies operate as one business sharing a board of directors. The company has four divisions that include the home care unit, beauty unit, food and refreshments units. 
Unilever has attracted and maintained a number of customers over the years. It is actually one of the companies that have high rate of stock turnover due to the high demand of its commodities in the market. The high demand can be attributed to its good quality products and relatively low prices that are afforded by many consumers.
The company has ensured that its products are readily available in the market and easily accessible by the consumers. Its advertising experience has also greatly marketed its products. The company has also managed to control the costs that it incurs in production, administration and marketing. Its management structure and employee appreciation has created an environment that motivates the workers and the general staff to give their best in the production process. Despite being in a competitive environment, the company still outshines its competitors due to its strong strategies of managing costs and maintaining customers. 
[bookmark: _Toc47391073]Communication structure at Unilever
Communication is one of the contributors to the success or failure of a business (Cooper, 2005). The success of Unilever can be attributed to the good communication employed by the company. It uses the organizational structure of communication and it has employed 6 communication types which are the internal communication, the upward communication, the external communication, downward communication, the lateral and interactive communications. 
	Internal communication has enabled the company employees to relate well with themselves and their bosses. The communication has made it easy for the accomplishment of critical processes like planning, leading, controlling and organizing. In the planning process, the managers seek the views of the stakeholders and the junior employees in order to identify the gaps that exist in all aspects of the company.
 The company, through internal communication, gauges the performance of its officers and the functioning of different departments. The departments and officers that have performed well are appreciated in several ways that include receiving bonuses and incentives. The departments with poor performance are encouraged to put more effort in their service delivery. Targets are set for them and the officers in charge are appreciated once they achieve those set goals. 
Unilever also employs external communication.  It is through this communication that the company seeks the services of the financial advisors and management experts. External communication also helps the company to acquire the information about its competitors, their prices, their marketing strategies, their costs of production and even the salaries and wages that they offer to their employees. The company easily identifies the weaknesses of such companies and invests in them to fill the gaps. This is beneficial to the customers. The information also helps the company to set prices that match the ones in the market. This type of communication also helps the company to work in line with the regulations issued by the government. 
Unilever ensures that its products are verified and fulfil the market standards before they send them to the market. It has always ensured that its production is environment friendly. The company pays its taxes when they are due to avoid any other extra expenses that can result from tax penalties. 
Through upward and downward communication, the managers can get grievances from the juniors and compliments about the governance (Kanopy (Firm), 2014). The company directors give information and direction to other staff through downward communication. 
Lateral communication facilitates organizing and coordination between the employees themselves. Interactive communication helps the company to get views from the customers on the areas it needs to improve and reviews on the already existing products in the market. 
[bookmark: _Toc47391074]Ethical and Sustainable practices
Unilever has a number of ethical issues that include toxics and pollution, the environment, irresponsible marketing, the rights of workers, political activities, controversial technologies and animal rights. 
Unilever has devoted its efforts to ensure human safety. It has its workers insured and some of them receive housing benefits. The medical insurance cover extends to the family members of the company employees. Despite its efforts, the company has some of its employees complaining of the inequality in treatment. Some of the employees are favored more than others. 
The technology used in the production of the commodities has been said to be harmful to the workers and thus to the consumers through the sold products. There are specific types of soap that are believed to cause diseases like the skin cancer when consumed. 
A collaborative working environment is advantageous to the company and the management (Schein & Schein, 2017). It results into employees who are engaged to their work, birth of innovative ideas, accelerated velocity of the business, greater sense of teamwork that improves the organization flexibility, efficient meetings since the employees look forward to share their thoughts, attraction of top talents, better alignment with the partners, customers and vendors as well as enhanced productivity for each individual. 
[bookmark: _Toc47391075]Conclusion
The success of Unilever will always be maintained if the company will ensure equality in the treatment of its workers. Equal treatment will motivate the workers to contribute to innovation through teamwork. This will accelerate the velocity of business growth and thus attract top talents. 
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